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making a meaningful difference

Metis Associates, a national
research and consulting firm head-
quartered in New York City, brings
over 30 years of experience in
evaluation, information technology,
and grant development to its work
with a wide range of organizations
committed to making a meaningful
difference in the lives of children,

families, and communities.
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Our mission is to support public and private
organizations in achieving results for the children,

adults, families, and communities they serve.
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We work closely with our clients, so that together
we can strengthen their capacity to carry out
their missions, make better decisions, and deliver

more effective services.
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grant development

TECHNICAL STRENGTHS

Funding Research. Metis carefully tracks notices of funding avail-
ability to advise clients on when to anticipate grant announcements
and how to interpret requests for proposals.

Needs and Resources Assessment. Metis staff carry out data
gathering and analysis activities, including focus groups and surveys,
to document the need for external funding and to assess internal
resources that can be harnessed to support program goals.

Program Development. Through a highly collaborative process,
Metis brings together stakeholders within a client organization to

design programs that reflect and address local needs and conditions.

Moreover, Metis staff facilitate highly productive partnerships in sup-
port of its clients’ program goals.

Grant Writing. Metis staff draft proposal narratives and prepare
budget documents and other forms, checking for quality, complete-
ness, grammar, and clarity often in a time-pressured context.

Rigorous Evaluation Design. Metis designs rigorous program
evaluation plans (including the use of randomized control trials) to
examine the relationships between program implementation and
outcomes. These evaluation plans give clients a competitive edge in
the grant-seeking process.

Metis helped Orangeburg County District 3, South Carolina, to attain a federal
Magnet Schools Assistance Program grant that is transforming its schools.

Grants Training and Technical Assistance. Metis staff offer one-
time and ongoing courses to help our clients prepare winning grants on
their own. Courses include beginning and advanced grant-writing and
intensive workshops on grant-related topics. Metis professionals work
closely with each client to customize the training curriculum to meet
the specific needs of the organization.



SELECTED CLIENT PROJECTS

Arkansas Department of Education
(ADE): Metis helped the ADE to
secure three federal grants totaling
$17 million to develop a statewide
longitudinal data system that follows
each student from early childhood
through postsecondary education.
Metis continues to provide evalu-
ation, management consulting, and
technical assistance to improve data
quality and ensure the system’s ef-
fectiveness as a tool for data-driven
decision making.

Magnet Schools Assistance
Program: Metis has worked with
urban, suburban, and rural school
districts to create or redesign more
than 85 elementary, middle and high
schools into theme-based magnets
in support of court-ordered or
voluntary desegregation plans. Metis
staff have helped these districts

to secure more than $100 million
through the federal Magnet Schools
Assistance Program.

Inner Resilience Program: Metis
Associates helped this program—
created to build the resiliency and to
nurture the inner lives of educators
and students—to secure a highly
competitive grant from the Fetzer
Institute to support a randomized
control trial study of the organiza-
tion's work. Metis later served as the
project’s evaluator, identifying posi-
tive outcomes for the teachers who
participated in the treatment group,
as well as for their students.

City University of New York
(CUNY) Community College
Consortium: Metis Associates
developed a successful $1 million
grant proposal to the U.S.
Department of Labor to fund the
New York City Sales and Service
Training Partnership—a two-year
project that addressed employee
and employer needs for English
proficiency in the retail workforce.




